To appoint governors to committees as necessary; Chairs to committees

where the governing body have retained the responsibility to do so; a Clerk to

each committee if not already done so -2025-2026

COMMITTEE GOVERNORS MEETING
FREQUENCY
ADMISSIONS Gay Kendrick (Chair) Autumn and Spring
Nicola Heskey Horner Terms
Maureen Morton (Clerk)
Executive Headteacher
APPEALS Chair of governors + two governors to be When required
appointed when needed, who have not been
involved in the committee whose decision is
being appealed. If the Chair of Governors
has been involved in the committee whose
decision is being appealed, another governor
will be appointed to replace.
BUSINESS Alan McLaughlin when required
e Finance John Wood (Clerk) FGB meetings 1,3
o Personnel Caroline Osborne and 5
e Premises Executive Headteacher Finance Report
e Complaints FBM Associate member attend by invite

PUPIL AND STAFF

When required

DISCIPLINE Three Governors selected to the panel
e First Decision
Pupil Discipline
e First Decision
Staffing
SALARIES AND Gay Kendrick (Chair) 1 per year for S&G
GRADING John Wood (Clerk) 1 per year for
e Salaries Nicola Heskey Horner EHPM
e Performance A McLaughlin reserve Spring & Summer
Management Review EHTPM
STANDARDS To be covered in
e Standards & FGB 3 times a year
Curriculum MP & PH to attend

e Statutory
Responsibilities

FGB 2,4 and 6 to
update Governors
on SDP

WORSHIP & ETHOS

e Worship/Liturgy
e Prayer
e Pastoral
e RE
e RHSE

Gay Kendrick (Chair)

Fr Sean

Maureen Morton (Clerk)

R-E Co-ordinator - Executive Headteacher

Termly




RESOLVED: The governing body delegated to each committee the
responsibility to appoint its own Chair and Clerk

ACTION: New governors to complete a skills audit if not already done so.
Training needs to be reviewed against committee appointments.

TO APPOINT LINK AND SPECIAL INTEREST GOVERNORS 2025-2026

LINK AREA

GOVERNOR(S)

Pupil Premium

John Wood

SEND

Gay Kendrick

CURRICULUM English, Maths,
Science

Maureen Morton — Gay Kendrick
?

Mark Crewe-Read

RHSE- PHSE

Maureen Morton — Gay Kendrick

RE

Fr Sean

Safeguarding

Maureen Cathedral
Gay St Patricks’

LAC

Maureen Morton

Early Years

Caroline Osborne Cathedral
Nicola Heskey Horner St Patricks’

Health & Safety-St Patricks and
Cathedral School

Alan McLaughlin

Equality Act 2010

Natalie Headley




Please see below the subject members of staff from both schools for link Governors
to make appointments and meet with if possible once each term. Can be face to face
or via TEAMS.

ST PATRICK’S SCHOOL/ CATHEDRAL SCHOOL
Pupil Premium —John Wood - Mr Hawes both schools
SEND — Gay -Rhiannon Sinha both schools
RHSE/PHSE — Maureen -Gay- Mr Hawes both schools
RE Fr Sean-Mr Hawes both schools

Name Subject St Patricks Cathedral

Maureen Literacy Mark Crewe Read Georgia

Morton

Mark Crewe Numeracy Holly Chelsea/Paul

Read

Gay St Pats Safeguarding | Mary Price Paul Higgins

Maureen

Cathedral

Maureen LAC Mary Price Graeme

Nicola EYFS Helen Hurford

Caroline EYFS Laura

Osborne Marmaris
Science Gail Thompson Georgia

Breeze

Educational | Graeme/Mary Graeme/Paul
Visits

Alan H&S St Graeme/Chris Graeme/

McLaughlin Patrick & Jones Chris Jones
Cathedral

Natalie Equality Act | Mr Hawes Mr Hawes

Headley 2010

St Patricks

and

Cathedral

School




