
To appoint governors to committees as necessary; Chairs to committees where the 
governing body have retained the responsibility to do so; a Clerk to each committee if not 

already done so -2026-2027 
 

COMMITTEE GOVERNORS MEETING FREQUENCY 

1.ADMISSIONS  Gay Kendrick (Chair) 

 Nicola Heskey Horner 

Maureen Morton (Clerk) 

 Executive Headteacher 

Autumn and Spring Terms 

2. SALARIES AND               

GRADING 

• Salaries 
EHT Performance 

Management 

Gay Kendrick (Chair) 

John Wood (Clerk) 

Nicola Heskey Horner 

A McLaughlin reserve 

1 per year for S&G 

1 per year for EHPM 

Spring & Summer Review EHTPM 

3.WORSHIP & ETHOS 

• Worship/Liturgy 

• Prayer 

• Pastoral 

• RE 

• RHSE 
 

Gay Kendrick (Chair) 

Fr Bamber 

Maureen Morton (Clerk) 

R-E Co-ordinator - Executive Headteacher 

Termly 

APPEALS Chair of governors + two governors to be 

appointed when needed, who have not been 

involved in the committee whose decision is 

being appealed.  If the Chair of Governors 

has been involved in the committee whose 

decision is being appealed, another governor 

will be appointed to replace. 

When required 

PUPIL AND STAFF  

Personal Decisions and  

Complaints 

 

Three Governors selected to the panel 

When required 

STANDARDS 

• Curriculum out 
comes 

 

 To be covered in FGB 3 times a 

year   GH & PH to attend FGB 2,4 

and 6 to update Governors on SDP 

  
1.  SPECIAL INTEREST GOVERNORS 2026-2027 
 

LINK AREA GOVERNOR(S) 

Pupil Premium John Wood 

SEND & INCLUSION Gay Kendrick 

RHSE - PHSE Maureen Morton – Gay Kendrick 

RE Fr Adam Bamber 

Safeguarding Maureen Morton Cathedral 

Gay Kendrick St Patrick 

LAC Maureen Morton 

Health & Safety – St Patrick & 

Cathedral school 

Alan McLaughlin 

 
 
 


